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Skills Necessary for Successful Entrepreneurship and Small Business Management
Name 
Institution 
In modern society, small businesses are thriving despite the adverse competition from the highly established business acumen. An entrepreneur who lacks adequate entrepreneurial skills discussed below would slowly see their business going under. Consequently, it paramount to analyze their skills before venturing into entrepreneurship. 
Teamwork; Business will require you to work as a team member. Possessing this skill helps you be accommodating enough to extra bodies for a projected success goal.
Customer Service; No matter the type of business, you are interacting with customers, because there's no business without consumers. From pitching ideas in a board room or discussing prices over the counter, this skill will help you keep your customer base intact and make sure your brand is providing what the market needs.
Effective Communication; Entrepreneurship entails a lot of consumer engagement and discussions. Having a skill like a keen listening ear during discussions and paying attention to detail adds a definitive advantage to your success possibility.
Business Management; Successful entrepreneurs require good business management skills to effectively run a business or brand. This demands you to have and perfect skills like multitasking, assigning duties, and sober decision-making in matters concerning the venture (Kunaka and Moos 2019).
Financial discipline; A successful business requires well-managed finances and good raw material utilization. This will require great discipline from the individual when it comes to money handling. These financial skills can be sourced from guidebooks, planners, and software that will ensure you stay organized and keep track of the business (Mamabolo, Kerrin, and Kele, 2017).
Leadership; An entrepreneur has to be a leader. This means firm and sober decision-making. The ability to identify prime situations and take advantage of them. He or she also needs to give their subjects the idea that they can depend on them. Good entrepreneurs need to know how to get the best out of their employees (Jones, et al. 2018).
Motivation; As an entrepreneur or manager, you are the source of encouragement and motivation to your staff. They need to be in the idea of composed direction and have their morale intact. They need something to believe in. It begins with being motivated at all times and never losing sight of the main goal.
Critical Thinking; Anybody in business knows that you do not under no circumstance take unnecessary risks. This is to maximize productivity and profit. Being a critical thinker allows one to access every situation to come to the best and most sane conclusion. You should be able to look at every situation from multiple perspectives to have a well-thought-out decision (Bird, 2019).
Time Management; Running a successful means perfect time management and punctuality. You will have situations where you have to beat deadlines or even just laying proper timing for the functioning of the business. Time is the greatest resource at your disposal and you need to be able to make the most of it at all times.
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